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Get Going on Results

Half day In-depth Seminar
With Valerie Pierce 

Director, Clear & Critical Thinking Ltd

Your Purpose
Your purpose may be to motivate your team, introduce new ideas, 
work successfully within the current economic climate, increase productivity…. Whatever your purpose, how you think about it, and more importantly, how you get others to think about it will be the key to your success.

What will this workshop will do for you?

· Increase your areas of influence 

· Give credence to your decisions

· Deliver opportunities you can develop

· Enhance your confidence and prestige

On Completion of the workshop you will know how to:

· Be clear about the outcome you want to achieve 

· Retain a Clear Focus

· Argue clearly, without emotion and to the point
· Change Negative Thinking into Positive Action
· Think confidently on your feet

· Achieve ‘buy-in’ and commitment

                                                                                …../Course Content
COURSE CONTENT:
Part 1 – Get Going on Results
· Learn to be clear about your Purpose 
· Be Passionate, Never Emotional
· Learn different styles and structure of argument to produce powerful rational persuasion

Part 2 – Change Negative Thinking into Positive Action

· Learn how to deal with negative thinking

· Use the D.N.A. print to turn negative thinking into positive action.

Part 3 – Communicate Ideas to others
· Transfer your thoughts in a way that makes sense to others
· Learn to justify your ideas to your audience, and not simply to yourself
· Understand and deal with the ten tricks of manipulation in meetings and discussions

· W:  What they are

· H:  How they happen

· A:  Actions you take

· T:  True success stories

END OF PROGRAMME









…./Course Presenter
PROFILE OF VALERIE PIERCE

Profile: Valerie Pierce, author of the book ‘Quick Thinking on Your Feet.’ Published in Ireland (2003): Japan (2004): USA (2005): China (2006)
Named as one of Ireland’s Top 50 Most Influential women in Irish Business (Sunday Tribune), Valerie Pierce has been described by The Irish Times as a modern philosopher in the marketplace. 

Valerie developed the first Clear and Critical Thinking training module in 1990 and since then has delivered courses and workshops to financial institutions, technology companies, plcs, public sector organisations and MBA students in Ireland, the UK and the US. 

Her international client list includes Airbus, IBM, Xerox, KPMG, Oracle, Pfizer, AIB group, GlaxoSmith Kline, The Victoria & Albert Museum, The British Law Society, The Central Bank of Ireland, Dept. Enterprise, Trade and Employment, Dept. Justice, Equality and Law Reform, the Office of the Revenue Commissioners and RTE.

Valerie is an Associate of Ashridge Management College, UK since 1994.  She is a tutor on the worldwide Ashridge Leadership Programme since January 2006.
Website:  www.clearcriticalthinking.com
Email:     vpierce@clearcriticalthinking.com  
