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taking the chaos out of Project Management

The PM Professional Certification Exam Preparation Course helps people achieve PMI credentials.

This course is prepared and delivered by experienced PMPs who help students understand the scope

and rationale of the PMP® and CAPM® certification exams. Participants are required to have

already completed a minimum of 24 hours of PM Training.

Outline: This course is designed to help you prepare for the PMP/CAPM® Exam and improve your

understanding of project management. Features of this course include games, exercises, case

studies and other tools to help you understand the concepts necessary to pass the PMP® exam.

Learning Objectives:

Understand the PMBOK® Guide V4.0

Understand the PMP® exam process, and some practical steps to maximise your success rate
Understand the different types of questions and how to approach them, including best fit
guestions, situational questions, double negative questions and earned value questions.
Complete a number of sample questions in each of the knowledge areas, analysing the
answers to understand the logic behind the correct answer.

Have focused training on areas where students have most difficulty with the current exam.
Have insider tips to taking and passing the exam from an industry professional who has
taken and passed the exam.

Be "prepped" to take the exam - this is a prep course and a review course.

AspiraCon are a Specialist Project Management Training organization:

AspiraCon is a Registered Education Provider certified by the Project Management Institute.
This means our Training for PMP® and CAPMZ® certification has been audited by the PMI and
meets their strict quality requirements. This also allows us to directly assign PDUs to a PMI

member. There are only 11 such organizations in Ireland who are REP® certified by the PMI.

AspiraCon trainers all have the PMP® qualifications and certifications required, but just as
importantly they have the battle scars and lessons learned from delivering complex real-life
projects. Each of our trainers is a Senior Project Manager, with experience of managing
multi-million dollar projects with teams all over the globe.
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